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Retain your
employees
despite low
salaries

Managing anxiety
at the workplace

2k for
a show

It all started one Friday evening around 10pm. A
friend of mine, Kaleka Nuka Nkwapsi started
yelling... “Dupsie, Dupsie oh! Open up”
Ahhh... I ran to my door and yelled back “Kaleka
wetin happen na.” She went “Dupsie you’re my last
hope ooo. Come and DJ for us. You play music in
the hostel, come and play some for us.” It sounded
funny but she was serious; I asked for the time and
place.
I thought to myself, ‘God how I wan take start now’.
With confusion written all over my face, I went to a
café to get food. My friend, Okechukwu David, met
me there and asked “Dupsie what’s up now, wetin
do you.” I whispered to him “guy, I dey DJ tomorrow
oo, I no know how to start.” He promised to help. The
show went well, DJ Dupsie became popular, but I
was paid 2k for that show. Not dollars. Not pounds.
2,000 Naira, yup! Anyways, that my DJ journey
began.
It made me remember why I started - to make
people

happy;

just

to

see

the

smiles

and

excitement on their faces when good music is
played. It wasn’t completely about the money to
me. It was more about connecting with people,
and in doing that, I met people and made
connections money couldn’t buy. Till date, I
acknowledge Kaka Ali Ibrahim, my manager, for
those successes.
As business owners, money shouldn’t be the
frontline. Be patient, don’t compare your success
with others’. And… big wins aren’t always good wins.
Modupe Motajo,
Doctor and Ex DJ.
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Hello Toyosi, can you introduce yourself to us? Tell us 5 things you
think people would likely not know about you
My name is Oni Godwin Oluwatoyosi, I am a freelance writer, I work as
a content creator on Twitter. I own a writing business, where we have
writers, editors, social media managers. I just generally love being
creative and putting out stuff. I hope that covers it because, I do a lot,
and introducing myself is actually one of the hardest things.
Now, to the things that I think people don’t know about me, I think I’ll
just say a few things that people may know, but maybe not so many
persons would know.
A lot of people see me online and they think there’s this vibe of hard
work I bring. Although, I’m yet to be diagnosed but I think I have ADHD. I
have issues with focusing in most cases, I forget things and get
distracted easily.
I’m quite introverted; I’m only extroverted when I’m comfortable with
someone. I’m not the kind to walk into a room and start making them
laugh, unless they’re very welcoming. I think the word is ambivert; I
prefer to stay indoors always.
I’m more of an Ideator than an Executor. I like to think. I think of a lot of
things, but they mostly don’t come into fruition because there’s no one
to execute them. The ones I can execute, I do them but the ones I can’t,
I give them to my assistants.
One last one, this is actually the first time I’m saying this. One of the
reasons I did not reveal myself online, on Twitter especially was
because I grew my account with an anonymous face. I recently just
started putting out my face. One of the reasons I did that was because
my parents were strongly against. But, I’m out now.

Why your choice of display picture, a lot
of people have actually been misled into
thinking that’s what you look like?
Let me add more clarity to this. The choice
of the face (which I would change soon)
was pretty much random, I did not
intentionally go online and just decide I
was going to use this guy’s face.
I used to use my picture online, until I got
dragged or dragged somebody, can’t
really remember which one. I just thought
it was better nobody knows me, because I
wanted to be ruthless. In one of my
interviews with Piggyvest, I told them I
started out as a troll account, I used to be
very loud-mouthed.
Also, I have a way of communicating my
thoughts in a way that sounds very
overwhelming and elite. I randomly just
saw his picture on Pinterest, took it and
put it on my profile and people sort of
read my tweets with that guy in mind.
For years, people thought that was me
until I realized it was actually a serious
issue. In fact, some of the people who
knew the guy in real life actually reached
out to me and I had to explain to them.
This led to me having to put my picture
out there and explain myself.
Right now, I’m focused on putting my face
out there and getting people to know the
owner of the account.

The word “writer” has been a broad term and safe word for various kinds of writing
and specialization, how would you describe your own niche?
I started out writing in secondary school, it started out as a joke, then, when I got to
University to study Mass Communication, it became serious, because I met other writers.
Then, I did not really have a niche, I wrote stories and a lot of other stuff.
In 200 level, I realized I could actually monetize my writing, so, I started exploring various
niches. I did academic writings, fictions, poetry, scripts at some point.
I don’t know if having a niche really describes what I do. I’d say I do a lot of formal
writings. Now, I major in College Admission Essays, I intend to go into long form opinion
essays or articles for media outfits.
So I’d say I’m a multi-niched writer. Although, I understand it is important for a writer to be
identified with a particular kind of niche, it gives clarity to what you’re doing. I feel every
major writer has had that phase and they eventually figure it out. For me, I don’t think I
have figured it out yet. I still do a whole lot, but I do them well.

There have been lot of writers before you came into picture, what do you
think has really helped you stand out today and built you from just writing to
now influencing as well ?
The way you people are hyping me ehn, even me sef, I shock. I’m not sure I can
really answer that question because I don’t think I’ve gotten to that point yet. I
started out as a writer who wanted to put out content that people can relate
with. Twitter favored me because Twitter is pretty much written content based.
That’s where I focused on, and that’s where the concept of influencing came in.
I could share my thoughts, I have some pretty crazy thoughts, I read books,
think deep and share my opinions. I have a good sense of humour, I know how
to write to engage my audience, these things give me leverage.
What has also helped is my ability to communicate with authority. There’s a
way you write that sends off a message or vibe that you know what you’re
talking about. It’s in the way you construct your sentences, the way you
structure your phrases. It gives a deep sense of authority and knowledge on
the end of the writer.
I wouldn’t say I’ve gotten to that top writer level because there are so many
writers that are better than me, way better or that can stand me. I’m still
working on myself but what gave me leverage was my ability to connect with
people through my writing, share stories, opinions and thoughts people have
that they cannot say, in a succinct and intelligent manner.

What’s the dream for “The Writing Colony” and
what indispensable tips do you have for writers in
Nigeria who are struggling to expand their reach
and visibility?
ANSWER:
I like to call it TWC. TWC just happened. I was not
intentional about starting something serious, I just
hired my assistant and then, both of us started
working and I registered it as a business. Now, it
has grown into something a lot of people patronize
from different parts of the world. Personally, the
goal is to be able to help quite a number of
persons. Last year, we were able to help over two
hundred persons write their statements. This year,
I’m looking at helping more people, up to 500 to
600 if possible, to write their statements.
Is there someone you look up to in your field, who
is it and why?
I’m a big fan of Abimbola Adelakun Adunni. She is a
writer and columnist for the Punch. I’m a big fan, I
love her so much and read her works every single
time. There’s also Ope Adetayo, he’s a freelance
writer for Aljazeera and a couple of other media
outfits.
Adunni is pretty much the number one, then,
maybe, Chimamanda, I love her as well. There’s
also Sofia Egbulu, she writes short stories and
fiction. I have quite a number more that I can’t put
names to but these are the ones that readily come
to mind. I read Adunni’s pieces for inspiration. I also
read random books, especially when I go visit my
Mum who works in a bookstore.
Twitter is a really wild place, considering the
sensitivity of your field and how often you churn
out pieces for people to read, how do you handle
criticisms and back lashes?

For financial purposes, we also have a target as a
brand that we want to hit in December. We also
have a Telegram Community that we are growing
for young graduates, people looking to develop
themselves in their various endeavors. We get to
share information. We’re just trying to increase the
visibility and numbers. I want TWC to come to
people’s minds when they think of writing
something.
Then, advise; I won’t say advise, maybe just tips
that worked for me.
Read, try to read. Have a mentor, have someone
you can emulate their style of writing.
Work on practicing, it works a lot. Learn new words
too. Have as many coinages as possible that
would be unique to your own writing.
Expand your vocabulary. I always say a word is to a
writer what a gun is to a soldier. I think these would
do.

Trolls would always come, people will always insult
you, always have bad opinions about you.
Sometimes, I try my best to admit when I’m wrong.
When I’m trolled, I check if I was wrong and try to
correct myself, when I can. When I can’t I honestly
just mute the Twitter and move on, everybody will
be alright. But regardless, I make efforts to learn,
because there’s always a lesson to learn. So, when
you’re being dragged, try as much as possible to
learn something from the dragging. The beauty
there is, you get multiple opinions, people with
different perspectives to the discussion you have
raised. I just try to get enough information.
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If it was possible to make money without
working, no one would have to lift a finger in
today’s world. Sadly, money is harder to come
by than how much it is talked about. If you
happen to be a Nigerian, then, this is not a
newsflash. All you need to remember is the
current devaluation of our currency and the
uproar in our economy.
In light of these realities, prices of goods are on
the high side, whereas, salaries are not
increasing, several businesses and companies
are struggling to stay afloat. So, it is not
surprising that several employers are barely
able to pay their employees what they truly
deserve.
How then can employers ensure their
employees won’t bail on them, bearing in mind
the competition out there? More than ever, if
employees are going to make a long term
commitment to a company, there has to be
plausible reasons beyond money to do that.
Even the highest paid folks may find a reason
or another to walk out of an organization.
Therefore, let’s put salaries and pays aside for
a bit, what efforts can employers make to
establish a strong culture that promotes
lengthy commitments? Here’s what Oyemaja
thinks:

•

Respect your employees: one of the terrible things that can
happen to an employee is to feel disrespect and unvalued. This
is mostly portrayed through mean comments, harsh reactions,
overworking the staff or being totally inconsiderate. Therefore,
employers need to put some work into showing respect to their
employees always. This creates an enabling environment,
boosts self-confidence and positivity. People tend to be
influenced by how you make them feel. So how about treating
them nicely.

•

Repose trust in your employees: one of the best things you can
do as an employer is to make your employees feel trusted and
appreciated. Get your hands off some tasks and trust them to
deliver. Consult them when you have important decisions to
make or you need solid opinions. Be generous enough to grant
well-deserved promotions.

•

Try rewarding incentives: this does not even have to be monetary bonuses. It just means anything that
speaks to their emotional needs and boosts their ego. It can be as simple as giving a speech to recognize
an outstanding performance, having a lunch day out with employees or sending them handwritten notes.
Trust us, your employees would smile each time they remember.

•

Create a flexible work environment: making your employee’s work as comfortable as possible can do you
greater good than doing otherwise. Unless it’s necessary for the effective running of the organization, allow
for remote working options or hybrid where they don’t have to always come to work physically.

•

Be considerate: your employees will sometimes have bad days just like you do have bad days. In those
moments, try to be understanding and sympathize with them. Allow for sick days off, vacations, maternity
leaves. Let them catch their breath sometimes too.

While we hope that has helped to a certain extent, employers also need to understand that irrespective of
whatever amazing incentives you put in place, some employees would still leave. So, make peace with that
first. But the point of all of these is to ensure that leaving becomes a very tough decision for them to make. In
the end, if they leave, they would know they were valued, respected and supported.
And guess what, they’ll say good things about you and the company and that builds you a great reputation.
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M A N A G I N G

W O R K

Each day, at the stroke of eight, notifications pop on my
smartphone, as though my morning alarm can’t stop.
Each day, these notifications do not stop until the end of
the day. Before you ask, why can’t I disable the alarm or
maybe get rid of my disturbing smartphone? No, they are
not just alarms I set by myself. They are incessant
notifications from my coworkers and bosses.
We've all been there: sitting at our desk, working on a
project, trying to meet a deadline, when all of a sudden,
our heart starts racing and our mind starts spinning. The
people we work with don't make it any easier. We start to
feel like we're not good enough, like we're going to fail. We
start to feel anxious.

•

•

•

Feeling pressured, anxious, unpleasant, or tense about
one's job, one's interactions with coworkers, or even public
speaking, is referred to as work anxiety.
Work anxiety is a real thing, and it's something that we all
deal with from time to time.
How do you know that you are experiencing work anxiety?
You find it hard to interact with your colleagues, meet
deadlines, participate in meetings, give performance
reviews, give presentations and even manage your
financial problems.

•

Work anxiety can greatly affect your performance at
work and your mental health. But what causes work
anxiety? Work anxiety is caused by a number of
factors, including:
Lack of motivation or energy
Fear of failure
Worrying about what others think of you
Lack of planning and organization skills
Lack of confidence or self-esteem
Unsatisfying work conditions or relationships
A feeling that there's no way out of a bad situation

•

•

•
•
•
•
•
•
•

Whether it's a task deadline that you're nervous about or
the day-to-day grind of your job, the good news is that
there are ways to deal with work anxiety effectively and
efficiently so you can keep doing what you love while still
being able to handle the pressure. What can you do to
manage your own? Coping strategies for workplace
anxiety include:

•

•

Identify the source of your anxiety: Be it a person or
situation, try to identify your different triggers and
avoid them. Once you can identify where a problem is
coming from, it becomes half solved.
Plan ahead: Spend some time getting ready for the
day and considering your obligations at work. Set aside
particular times to complete activities, and make sure
you have enough resources on hand. If there is an
urgent matter or a project that has gone unfinished,
make time in your calendar to take care of it.
Manage your time wisely: Work effectively to increase
productivity without compromising quality or spending
time on minor duties; this will help you to concentrate
on the tasks at hand and reduce stress in your
personal life as well as at work.
Find ways to relax: When you find yourself in a stressful
situation, take a step back and make a list of the things
that are stress-inducing. When you feel yourself
becoming frazzled, find ways to relax. A good way is to
eat right, get enough sleep and exercise regularly. You
will feel much calmer after.
Talk to someone about your anxiety: Speak to someone
about your feelings, especially if they're not getting
better with time. This could be a friend, family member
or even a superior at work. If it gets worse (which I don’t
hope it will), then you should see a therapist.
Advocate for better policies at your place of work: After
you might have found out that your source of anxiety is
not from you, but from your workplace culture, then it’s
about time you take actions and switch things up. You
don’t like how a policy works? Speak out. You don’t like
the mode of communication at work? Suggest better
ones. You’re given ridiculous deadlines to meet? Let
them know your capabilities. It’s just that simple and I
hope the odds are in your favour.
Take a break: This one’s a two-way street. Take a break
from work completely or take breaks regularly
throughout the day so that you can stay fresh and
alert during productive hours. This way, you'll avoid
burnout which leads to decreased productivity levels
and increased levels of stress due to fatigue caused by
overwork.

Wrap up
The time is 11pm on a Monday and I’m anxious because I still have not submitted this article which is due. No, I don’t work
with toxic people, I was just caught up in the euphoria of my birthday which made me procrastinate on this one.
Sometimes, work anxiety isn’t even caused by people around us, it’s our own doing. But remember, YOU ARE NOT ALONE.

